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ABSTRACT

This research was conducted from July to November 2013 in Ca Mau
province, through directly interviewing 62 respondents, including 56 actors
participating in the value chain of organic shrimp-mangrove and 6 key
managers from Mangove forest Management Units and Department of
Agriculture and Rural Development of Ngoc Hien and Nam Can Districts.
The result showed that there were fivedistribution channels of organic
shrimp production, in which three key channels were “Farmers —
Middlemen — Procesors”, “Farmers — Middlmen — Wholesalers —
Processors” and “Farmers — Wholesalers — Processors”. All channels were
characterized by unequal distribution of total added value (TAV) and
income among chain actors. The cost price of farmers was 104.9 thousand
VND/kg and sold to middlemen with the price of 197.1 thousand VND/kg,
contributing to 53.3% of TAV. The difference in selling price between
middlemen and wholesalers was 24.9 thousand VND/kg. Middlemen shared
14.4% TAV. Wholesalers resold about 98.5% of raw shrimp to processors
with the price of 244.5 thousand VND/kg, accounting for 13.0% of TAV.
Finally, the processors exported shrimp and get a profit of 12.4 thousand
VND/kg, allocating 19.4% of TAV in the value chain. The total net income
was unequally shared, mainly focusing on processors.

TOM TAT

Nghién cvu nay da dwoc thuc hién tir 07-11/2013 tai tinh Ca Mau thong
qua viéc phong van tryec tiép 62 mdu bao gom 56 mau cac tac nhdn tham
gia chudi gid tri tom- -rung sinh thai (ST) va 6 can bg quan ly rumg va phong
Néng nghiép va Phdt trién Nong thén huyén Ngoc Hién va Nam Can. Keét
qud c6 5 kénh phdn phoi san lwong tém ST, trong d6 c6 3 kénh chinh la
“Nguoi nudi - Thu gom - Nha mdy ché bién (NMCB); “Nguwoi nuéi - Thu
gom - Vwa - NMCB” va “Nguoi nuoi - Vua - NMCB”. Su phan phoi gia tri
gia tang (GTGT) va thu nhdp giita cdc tdac nhan trong chudi la khong dong
déu. Gia thanh san xudt ciia nguoi nuéi tom ST la 104,9 ngan d/kg va ban
cho nguwoi thu gom véi gid la 197,1 ngan d/kg, chiém 53,3% tong GTGT.
Nguoi thu gom ban tom nguyén liéu lai cho vwa voi gia chénh léch la 24,9
ngan d/kg, chiém 14,4% GTGT. Viea ban hau hét tom nguyén liéu (98,5%)
cho NMCB véi gid la 244,5 ngan d/kg, chiém 13,0% GTGT. Sau d6, NMCB
toan bo san phcfm voi loi nhugn la 12,4 ngan d/kg, chiém 19,4% GTGT toan
chudi. Phan tich chi phi-lpi nhudn cho thay cé su khdc biét trong tong thu
nhdp trong nam giita cdc tac nhan, tdp trung chii yéu vao NMCB.
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1 GIOI THIEU

Mb hinh nudi tém s ST di gép phan quan
trong trong su phat trién kinh té-xa hoi cho ngudi
nuoi ¢ tinh Ca Mau, do d6 da thu hut dugc sy quan
tam ciia nhidu ho nudi trong thoi gian qua. Tong
dién tich dugc chung nhén tom ST tang lién tuc tu
nam 2001-2009 1a 3.000 ha 1én 3.248 ha, do cong
ty Camimex-Ngoc Hién thyc hién va quan ly tai
Lam ngu trudong 184 (cii) (phong NN& PTNT
huyén Ngoc Hién, 2012). Dién tich nu6i tom sa ST
tiép tuc dwoc phat trién bai Cong ty Seanamico tir
nam 2010-2012 la tr 302 ho (2.100 ha) 1én 333 ho
(2.554 ha) tai rimg phong ho Kién Vang (Phong
NN&PTNT huyén Ngoc Hién, 2010 va 2012).
Theo Truong Hoang Minh va Lam Thai Xuyén
(2011) thi tong dién tich dugc chimg nhan tém ST
nam 2009 1a 5.632 ha, chiém 13,7% tong dién tich
tom rung, 2,02% téng dién tich nuoi tom nudc lo
va min cua tinh Ca Mau va chiém 0,95% dién tich
nudi tom su cia Pdng biang song Cuu Long
(BBSCL). Dién tich nuéi tom dat chung nhan tom
ST ngay cang ting, do d6 sb lwong tom gidng dat
chimg nhan ST van chua dap tng dwoc nhu cau
hién tai (trén 200 triéu PL/nam). Dy tinh dén nam
2015, Camimex s& san xuit va cung cap khoang
120 triéu PL, dap tmg 60% nhu cu cta ngudi nudi
tom ST (Camimex, 2012) va trai giéng ciia Cong ty
Seanamico — Phong Thuan ciing s& nang cip quy
mod san xuat voi 192 triéu PL/nam (Phong
NN&PTNT huyén Ngoc Hién, '2012). Bén canh do
chat lwong con giong khong 6n dinh, moi truong
ngdy cang 6 nhiém, tac dong cua bién d6i khi hau,
nang suat thap va thi truong xudt khiu con han ché
(Nguyén Trung Chanh, 2008). Ngoai ra, diéu kién
vi tri dia Iy va quy mo san xuat nho 1é véi sy tham
gia ctia cac thuong lai thu gom va vya thu mua
truée khi dén NMCB da dan dén sy phan phdi vé
san lwong va chia sé¢ thu nhap chua dong bo giira
cac tac nhan (L& Xuan Sinh va ctv., 2011). Tu thyc
té trén, viéc phan tich chudi gia tri tom st ST 6 tinh
Ca Mau di duoc thyc hién nhim cung cap thong
tin hitu ich cho viéc quan 1y san xuat va dé ra cac
bién phap goép phan cai thién chudi gia tri tom ST
tinh Ca Mau.

2 PHUONG PHAP NGHIEN CUU

Nghién ctu da duoc thuc hién tir thang
07-11/2013 tai huyén Ngoc Hién va Nam Cén tinh
Ca Mau, thong qua viéc phong vén truc tiép 62 co
sO (2 co s6 san xut tom gidng, 40 hd nudi tom, 8
thwong lai thu mua tom nguyén li¢u, 4 vya thu
mua tom nguyén li¢u, 2 NMCB (Camimex va
Seanamico), 4 can by cua Ban quan ly rung va 2
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can by Phong NN&PTNT huyén Nam Can va
Ngoc Hién dua trén bang cau hoi soan sin va dugc
hiéu chinh sau khi phong van thir. Ngoai ra cac sb
lidu thir cép ciing duoc thu thap tir cac bao céo tong
két & dia phuong, sach bao, tap chi khoa hoc,... ¢6
lién quan. Bén canh d6, phan tich ma tran SWOT
cling duogc st dung trong nghién ctru nay.

Qui u6e chung véty 1& phan phdi trong so dd
chudi gia tri(VS Thi Thanh Loc va Nguyen Phu
Son, 2013):

— Quy d6i san lugng thanh phdm vé t6m
nguyén li¢u khi tinh toan.

— Luong san pham df?lu ra cua tac nhan nay sé
la dau vao cua tac nhan tiép theo.

- Téng s6 lwong san phém dau vao cua tac
nhan dau tién va tac nhén cudi cung déu la 100%
(dam bao dinh ludt bao toan khoi luong).

Phuong phdp tinh cac chi tiéu loi ich-chi phi
cua céc tac nhan trong chuoi:

— Gia tri gia tang (GTGT) = gia ban ra — gia
mua vao.

— GTGT thuan (hay lgi nhuan) = GTGT — chi
phi tang thém.

— Chi phi tang thém cua thuong 14i thu gom,
vua va NMCB bao gom cdc khoan chi phi vén
chuyén, thu€ nhan cong, bao tri,...

— Téng l‘o’i nhuan ciia mdt tac nhan trong nam
= GTGT thuén x san lugng tom mua béan binh
quan cua moi tac nhan trong nam.

3 KET QUA VA THAO LUAN

3.1 M0 ta cac tac nhan tham gia trong
chuoi gia tri tom ST

3.1.1 Co sé san xudt giong

Két qua nghién ctru cho thdy c6 2 co sé san
xut giéng dugc ching nhén ST, véi dién tich binh
quan la 750 m?. Niang sudt thiét ké 1a 55 trigu
PL/co so/nam. Véi nang sut nhu trén thi chwa thé
dap ung duoc nhu ciu hién tai (chi dép ung dwoc
110/200 triéu PL/nam). Vi thé can c6 sy quan tim
nhléu hon vé ching nhan cho cac co sO san
xudt glong Ca 2 co s& déu san xuét tom glong tur
t6m bd me (trung binh 41,5 con/ndm) c6 ngudn gbc
tr thuwong 1ai trong tinh (50%) va tir ngu dan khai
thac tw nhién (50%). Céc trai gidng san xuat tir 4-
5 dot/nam (52,5 ngay/dot). Mat do wong au tring
Nauplii 1a 155 nauplii/lit, ty 1¢ séng trung binh 14
55% va dat ning suat 82,3 nghin PL/m’. Két qua
nay cao hon so v6i nghién ctru ciia Lé Xuan Sinh
va ctv. (2011) 1a 36,14 nghin PL/m?. C6 53,2% PL
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dugc ban truc tiép cho hd nudi tom-ring Kkét hop,
$6 lugng con lai duge ban cho trai nudi tom cong
nghiép, thuong 1ai va trai véo lan luot chiém 21,6;
21,0 va 4,2%. Trong s6 PL dugc ban cho nguoi
nudi tom-rimg két hop thi chi 13,8% PL dwoc mua
boi ho nudi tom ST va phﬁn con lai 1a ban cho ho
nudi tom thong thuong (TT). Tong chi phi (TCP)
san xuit cia co so 1a 160,4 tr.d/dot, trong d6 chi
phi ¢6 dinh (CPCD) chiém 9,1% (chi phi khéu hao
cong trinh, khau hao thiét bi va chi phi khac lan
lugt 1a 84,2; 14,4 va 1,4%) va chi phi bién doi
(CPBD) 1a 90,9% (chi phi thué lao dong, thirc &n,
t6m bd me va vi sinh chiém ti 16 cao nhat lan luot
1a 32,7; 25,9; 20,2 va 10,1%) cac chi phi khac bao
gém nhién liéu, bao bi, sira chita nho chiém 11,1%
CPBD. Véi nang suét 10,9 triéu PL/dot va gia ban
30,2+7,1 dong/PL thi tong thu nhap va lgi nhuan
clia co s6 trung binh lan luot 13 1a 340,6 va 180,2
tr.d/dot (tiy theo quy mé va ty 1¢ séng).
3.1.2  H¢ nudi tom ST thirong phim
Dién tich vuong nuoi

Két qua nghién ciru cho thdy c6 su khac biét
16n vé dién tich giira cac ho nudi, dao dong tir 1,9-
13 ha/ho (trung binh 4,8 ha/hg), thdp hon nhiéu so
véi nghién cuu cua Truong Hoang Minh va Lam
Thai Xuyén (2011) la 8,3 ha/hy. Trong do, dién
tich mat nuéc chi chiém 34,9%, dién tich rung
chiém dén 54,8% (phui hop véi tiéu chuin
Naturland ndm 2009) va dién tich bo dé 1a 10,3%.
Ti 1& dién tich rimg trong nghién ctru nay thap hon
so v6i nghién ctu trude day cua C.T.Binh va ctv.
(1997) 1a tir 60-70%. Theo nghién ciru cia Tran
Ngoc Hai va Amararatne Yakupitiyage (2005) khi
ty 1€ dién tich ring cao thi qua trinh phan huy cua
la dude véi mat o 1g/L anh huong dén ty 1é song
va toc do ting truong cta tom, tuy nhién theo
C.T.Binh va ctv. (1997) thi ty 1€ rung khong anh
hudng ma thay vao do 1a mat d6 rung anh hudng
tiéu cuc dén ning sudt tom nudi (lam giam do
chiéu sang cho vudng nuéi, dan dén lam cham qué
trinh phan huy 14 cay rét xuéng vudng).

Mua vy nudi va cdi tgo vuoéng

Mua vy nudi tom st ST 1a quanh ndm nhung
tap trung tir thang 9 nam trudc dén thang 03 am
lich (AL) nim sau. Viéc cai tao vudng duoc thyuc
hién hing nim bang nhiéu hinh thirc, trong d6 sén
vét (100%) va diét tap (97,5%) 1a hai cach pho bién
nhét, ngoai ra bon voi va phoi vudng ciing chiém ti
1¢ 14n luot 12 22,5 va 7,5%. Thang 7 va thang 8 AL
1a 2 thang tap trung sén vét. Sén tay két hop sén
may (77,5%) dugc hiu hét ngudi nudi ap dung,
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ngoai ra nguoi nudi chon bién phap chi sén tay
hodc chi sén may chiém lan luot 10 va 12,5%
(tty vao diéu kién kinh té ciia mi ho nuéi). Bun tir
viéc sén vét dugc dép 1én trang rimg va bao xung
quanh bo.

Chon va tha giong

Chi ¢6 7,5 %/ tong sb ho mua tom gidng tir trai
gidng duge ching nhan Naturland trong khi c6 dén
92,5% s6 ho mua tom glong tir trai giong TT. Da
s6 ho nudi chuong ngudn tom glong trong tinh
(72,5%) do gi4 thanh ré va co thé tra cham, nhung
cling khong it hd (22%) chon tom giéng c¢6 chat
luong t6t hon dwoc san xuit tir mién Trung. Do
dactinh cda md hinh nudi 1a thu tia tha bu nén
sau dot tha chinh ngudi nudi con tha ndi vu. Sé
dot tha bién dong tir 3-10 dot/nam, véi trung binh
la 5,9 dot/nam. Miat d6 tha trung binh la
18,8 PL/m%*nim va dao dong 1én tir 9,4-30,1 PL
(hay 3,5 PL/m%dot). O mat do tha nudi nay cao
hon quy dinh cua tiéu chuin Naturland (2009) chi
15 PL/m%nam. Nhing ho tha tém gidng voi mat do
cao hon quy dinh s& dugc nhic nhé boi can bd
trong hé théng kiém soat ndi b va phai diéu chinh
theo dung quy dinh vé& mat do tha vao cac vu nudi
tiép theo.

Biang 1: Nguon goc con giong va mat do

tha giong
Dién giai TB+DLC
Noi cung cap (%) 100
-Trai giong TT 92,5
-Trai giong chitng nhdn ST 7,5
Ngudn cung cip (%) 100
-Trong tinh 72,5
-Cdc tinh lan cdn trong khu viee 50
DBSCL ’
_Mién Tj rung 22,5
S dot tha gidng/nam (dot) 5,9+1,9
Mit d6 tha/ndm (PL/m?) 18,845,0
Mit d6 tha/dot (PL/m?) 3,5+1,3

Cham soc va quan ly bénh tom

Nho vao chénh 1éch thuy triéu, nude duge 1§y
tryc tiép tir song va kénh rach vao vuéng nuéi va
khong qua xu 1y (92,5%). Day la mot trong nhiing
nguyén nhan dan dén nhimg khé khan trong kiém
soat chat lwong nude va lay lan dich bénh. Hau hét
cic ho khong theo ddi chit lwong nudc thudng
xuyén. Viéc thay nudc duge thuc hién voi tan suét
1a 6-12 ngay/lan véi ty 1& 1a 30-40 %/lan. Theo
Trin Ngoc Hai va Amaratne Yakupitiyage (2005)
thi tin suét thay nudc va ty 18 thay nude trong mod
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hinh tdm-rimg két hop lan luot 13 6-10 ngay/lan va
40-60%. Vi tan suat thay nuéc nhur trén thi van dé
thiéu 6-xi do su phan huy 14 dudc dudng nhu
khong xuat hién & mo hinh nay. Co dén 65% sb ho
xac nhdn c6 gip phai van dé& vé bénh tom. Dém
tréng dugc ghi nhan 1a xuét hién voi tan suat cao
nhit (79,3%). Thu hoach nhanh (37,5%) va thay
nuéce toan bo (40%) 14 hai bién phap phd bién nhat
khi phéat hién tom bi bénh; tuy nhién cling c6
22,5% s6 ho khi phat hién tdm bénh thi thu hoach
chtr khong c6 bién phap xu ly. Thay vi xur ly voi
hodc phoi vudng dé diét mam bénh, ngay sau khi
tom bi bénh, nguoi nudi tlep tuc 1y nudec méi vao
vudng va tha tom gidng tiép (95%).

Denmang
10.3%

Dom tring

79,3%

Bénhcol
5,6%

(Cac benh
khac4.8%

Hinh 1: Cac bénh thuong gip ¢ mé hinh nuoi
Thu hoach, nang sudt va tiéu thu

Sau thoi gian tha giéng 118,9 ngay thi ngudi
nudi tién hanh thu hoach (dot dau tién), véi kich c&
thu hoach trung binh 1a 20,9 con/kg. Téng sb dot
thu hoach 1a 19,4 dot/nam nhim vao luc triéu
cuong (15 va 30 AL). Nang suat binh quan 1a 271,7
kg/ha/nam va khac biét 16n (£153,5) do chénh léch
vé dién tich va mat do tha nudi. Két qua nay cao
hon nghién ctu cta Truong Hoang Minh va Lam
Thai Xuyén (2011) nhung thip hon bio céo cua
Camimex (2010) véi nang sut lan luot 14 218,3 va
450 kg/ha/ném Toém su ST thu hoach dugc ban
cho ngudi thu gom (89,1%) va vua (10,9%). Tuy
nhién, khao sat thuc té cho thdy co sy bét cép ve
tiéu thy san lugng tom ST, chi c6 38,3% tong san
lugng tom su thu hoach dugc ban ra dudi dang tom
ST dé nhan tién thudng, phén con lai dugc ban
dudi dang tom TT. Thiét hai cia ngudi nudi (tién
thuong) 1a do thi truong tiéu thu tom ST con han
ché (Cong ty khong thu mua), bén canh d6 gian 1an
thuong mai van con tiép dién trong thoi gian vira
qua (tom TT thay vao tom ST dé ting loi nhuan).
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Bang 2: Thu hoach, ning suitva ngudn tiéu thu

tom ST
Dién giai TB+DPLC
S6 dot thu hoach/nam (dot) 19,4422
TPOl gian nudi dén lan thu hoach 118.9+10.8
dau tién (ngay)
S6 ngay thu hoach/dot (ngay) 4,4+0,9

Ning suét nuéi tom su (kg/ha/nam) 271,7+153,5

Kich c& thu hoach (con/kg) 20,9+2,8
Ngudn tiéu thu (%) 100
-Thu gom 89,1
-Vuwa 10,9

Hiéu qua tai chinh

TCP trong mé hinh nudi 1a 29 tr.d/ha/nam
(£13,5). Trong d6, CPCP 1a 3,2 tr.d/ha/nam (chiém
10,9% TCP) va CPBD la 25,8 tr.d ha/nam (chiém
89,1% TCP). Do cac vuong tom tap trung & khu
vuc ven bién, chiu anh huong 16n cia thiy triéu va
su boi dép cia phu sa nén chi phi khéu hao cbng va
vuong nuoi la Chlem phéan 16n CPCD (96,8%). Nho
tan dung ngudn thirc an ty nhién sin ¢ va viée
thay nuéc dua vao chénh léch thiy tridu nén chi
phi sén vét va chi phi con gidng chiém phin I6n
trong CPBD lan luot 1a 50,8 va 40,6%. Ngoai ra
chi phi nhién liéu ciing chiém 6,58% (chi phi di lai
clia cac ho nudi tir nha dén vudng).

Bang 3: Tfmg chi phi, chi phi ¢b dinh, chi phi
bién doi va ty 1€ cac chi phi

Dién giai TB+PLC
Tong chi phi (tr.d/ha/nim) 29,0+13,5
- Chi phi c6 dinh (tr.d/ha/nam) 3,2+1,8
+ CP khau hao cong (%) 58,1
+ CP khdu hao céng trinh (%) 38,7
+ CP khdc (%) 32
- Chi phi bién dbi (tr.d/ha/nim) 25,8+15,4
+ CP sén vét (%) 50,7
+ CP tom giong (%) 40,6
+ CP nhién liéu (%) 6,58
+ CP khdc (%) 2,12

Gia ban tom su 1a 197,2 ngan d/kg (¢ thoi
diém nghién ciru). Ngudn thu nhap chi yéu cua
néng ho 1a tir tdm st voi 53,8 tr.d/ha/nam (11,6-
148,7 tr.d/ha/nam). Nghién ctu cho thy c6 dén
92,5% tong s6 ho khao sat co 10i v6i mirc 1a 24,9
tr.d/ha/nam. Nguoc lai 7,5% tong sé ho thua 18 voi
muc thiét hai 1a 5,3-10,4 tr.d/ha/ndm la do ca tap
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nhiéu dan dén ty 18 hao hut cao. Tuy nhién, thu
nhdp tir cua, tom tu nhién va ca tu nhién ciing gop
phf?m dang ké vao kinh té cua noéng ho, lan luot 1a
6,3; 3,4 va 1,2 tr.d/ha/ndm. Bén canh d06, khi tham
gia vao mod hinh tom ST thi gia tom su ban ra cao
hon thi truong 1a 10 ngan d/kg (Seanamico) hodc
6 %/gia tom st ban ra (Camimex). Nguoi nudi
duoc nhan khoan tién thudng sau khi ban tom tir 3-
4 théng.

Bang 4: Hiéu qua tai chinh ciia mé hinh nudi
tom ST
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3.1.3 Co so thu gom va vua

Tir thang 2-4 AL la thoi diém tap trung thu mua
tom su do day la mua thu hoach chinh & khu vuc
nghién ciru. Nghién ctru cho thiy ¢ sy khac biét
dang ké vé& quy mé kinh doanh gitta thuong 1ai thu
gom va vua. Cu thé san luong tom su nguyén liéu
ma nguoi thu gom mua vao trung binh 1a 9,648,8
tan/nam, thap hon rat nhiéu so voi vua 1a 90+91
tan/nam. Gia tom su mua vao va ban ra cia co s&
thu gom lan luot 1 197,3 va 222 ngan.d/kg. Nguoi
thu gom mua tom st ST tir ngudi nudi (100%) sau
d6 ban lai cho vua (75, ,1%), NMCB (22,7%) va

Dién gidi TBxDLC
Gi4 ban tom st (1,000 d/kg) 197229 4 cho, nha hang (2,2%). Két qua ciing chi ra ring san
Neoudn thu nha — =3 8,i31’2 lugng tom ST (47,7%) ma nguoi thu gom mua vao
guon thu nhap tir tom su o831, 1a thap hon san lugng tom TT (52,4%).
(tr.d/ha/nam)
Loi nhuan (tr.d/ha/niam) 24,9+25.9 Ty 1¢ san luong tom TT va tdm ST ma vya mua
Ty sudt 1oi nhuan (%) 97,8+104,3 vao lan lugt 1a 55,8 va 44,2%. Trong khi do, phan
ETEWUTEIEY 16n tom nguyén liéu ma vuya mua vao 1a tir nguoi
Ty 1€ ho 1 16 (¢ 1 : :
yg ¢A QA U}.va 0 (%) 00 thu gom (98%) voi gia mua vao 1a 222 ngan d/kg,
-1y & ho loi 925 chi mot lugng nho tir ngudi nudi (2,0%). NMCB Ia
Ty e holo 7,5 ngudn ddu ra chinh cia vua (98,5%) v6i gia ban la
Thu nhap tir cua (tr.d/ha/nam) 6,343,5 2445 ngan d/kg va chi 1,49% tom nguyén li¢u
Thu nhép tir tom tw nhién dugc ban ra cac chg, nha hang. Céc ty 1¢ phan phoi
(tr.d/ha/nam) 3.4£2,2 ndy (Hinh 3 va 4) dugc tinh doc 1ép dya trén két
Thu nhép tir ca ty nhién (tr.d/ha/nam) 1,2+0,8 qua phong van céc nhom tic nhan vé sin luong dau
vao va dau ra ciia ngudi thu gom va vya.
v
p——— T Thu com —
Newd1 nudi 100%, N 2% NMCB
535 T
e Che, nha hang

D8%

Thu gom

NMCB

Vura

Ngrol nuol

Cho, nha hang

Hinh 2: Sén lwgng tém ST dau vao va dau ra cia vuea

Péi voi tdm su TT, san ph'ftm vira duge xuét
khau vira duoc tiéu thu trong nude, trong khi tom
st ST dugc ban cho NMCB dé xuét khau 100%.
Luong nhé tdm ST dugc ban ra thi truong trong
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nude (nha hang, chg) 1a do kl:Ch cd hodc chét ]uqng
tom chua dam bao tiéu chuén chét luong dé xuat
khau (nguoi nuoéi khong duoge nhén tién thudng).
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Béang 5: Tinh hinh mua ban tom nguyén liéu cia
ciac co sé thu gom va vua

Thu gom Vua

Dién giai (n=8) (n=4)
San luong mua vao 9,6+8,8  90+91
(tan/nam) )

San lugng ban ra (tan/nam) 9,5+8,9 89,9+91,1
Kich c& tom (con/kg) 21,1443 20,142,5

Gia mua (1.000 VND/kg)
Gia ban (1.000 VND/kg)

197,3+4,4 222,043,6
222,046,0 244,5+4,2

Do khac biét v& quy mé kinh doanh nén tong
chi phi (dugc hiéu 1a sé tién mua tom/nam) cta vua
(20.845,8+21.055,8 tr.d/nim) cao hon rat nhiéu so
véi nguoi thu gom (1.979,1 tr.d/nam). Hon 95%
CPBb (CPBD cua thu gom va vua lan luot 1a
1,971.6 va 20,779.7 tr.d/nam) dugc dung dé mua
t6m nguyén lidu, trong khi CP khau hao nha xuong
va thiét bi chiém trén 90% CPCP (CPCP cua thu
gom va vua 1an luot 12 7.5 va 60,6 tr.d/nam). Két
qua cho thiy co dén 87,5% ngudi thu gom va
100% wvya c6 101, véi mirc 1gi nhuan trung binh lan
Iuot 1a 148,2+335,9 va 1.056,2+1.272,6 tr.d/nam.
Ti 1& 10 trong nghién ctru nay thap hon so véi
nghién ctru ciia Lé Xuan Sinh va ctv. (2011) lan
luot ddi voi thu gom va vua 13 23,1 va 36,4%.

3.1.4 Doanh nghiép ché bién xudt khdu tém ST

Hién tai chi ¢c6 2 NMCB & Ca Mau duogc

Naturland chimg nhan mua ban, ché bién va xuit
khau tom ST. S0 liéu thu thap dugc tir tac nhan nay

Phan B: Néng nghiép, Thity san va Cong nghé Sinh hoc: 31 (2014): 136-144

kha han ché do kho tiép can dugc cong ty
Camimex. San lugng tom ST mua vao trung binh
1 360,5 tan/ndm véi gid mua vao va ban ra lan luot
1a 245 va 278 ngan d/kg. Thi truong xudt khau san
phém tom ST kha da dang, bao gém Uc, Nhat Ban
va EU (Ptic va Thuy Sy cao nhat & EU). Nim
2013, Cong ty Minh Phu ché bién tom 1én thir 2
trén thé gidi, tinh vé gia tri xuat khau, cam két mua
toan b0 san phém tom dugc ching nhéan (ca 16n va
nho) voi gia cao hon 10% sin pham tom TT
(http://www.snvworld.org).
3.2 So dd va kénh phan phdi chudi gia tri

tom ST tinh Ca Mau

Su tham gia clia cac tac nhan trong phéan phdi
va mua ban tdm ST ¢ tinh Ca Mau kha don gian.
Hinh 3 cho thiy c¢6 5 kénh thij trudng trong d6 kénh
2,3 va 4 1a nhitng kénh chinh do t6m ST chi yéu
duoc xuét khau.

Kénh 1: Nguoi nuéi=> Thu gom > Tiéu thu
ndi dia

Kénh 2: Nguoi nu6i=> Thu gom - NMCB->
Xuat khau

Kénh 3: Nguoi nu6i> Thu gom > Vya >
NMCB-> Xuat khau

‘Kénh 4: Ngudi nubi-> Vya > NMCB-> Xuit
khau

Kénh 5: Nguoi nudéi—> Vya > Tiéu thy ndi dia

Tiéu dung

Béu\'io >l ! San xuit >|

N 31_1 cung
cap dau vao:
-Con gif;ng

{ Thwong mai |
>|_ For

-Phan bon

-Thic &n |
_Thudc

Hinh 3: So d6 chudi gi4 tri va kénh phan phdi tém ST tinh Ca Mau

Chil thich: + Ngodi khung: % san hrong phdn phdi

+ Trong khung: % GTGT thudn: kénh 1 (*), kénh 2 (**), kénh 3 (+*%)
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3.3 Phan tich kinh té chudi gi tri tom ST
tinh Ca Mau

Kénh 2: Gia mua cua ngudi nudi tom chinh
1a chi phi san xudt trén 1 kg tom nguyén liéu
(104,9 ngan d/kg). Véi gia ban cho ngudi thu gom
l1a 197,1 ngan d/kg, GTGT ma nguoi ndng dan tao
ra 1a 92,2 ngan d/kg (chiém 53,5% téng GTGT).
Ké dén, nguoi thu gom ban tom nguyén liéu cho
NMCB véi gia 228,5 ngan d/kg (chiém 18,1%
GTGT). Cubi cing, NMCB xuit khau t6m sa ST
v6i gia 1a 278 ngan d/kg (chiém 28,6% GTGT).
Toéng GTGT thuan ciia toan chudi 1a 142,5 ngan
d/kg; trong d6 ngudi nudi chiém ty 18 cao nhét
(64,7%), ké dén NMCB (19,9%) va thu gom
(15,4%).

Kénh 3: Gid ban tom st nguyén liéu tr nguoi
thu gom cho NMCB va tir vira cho NMCB 1lan lugt
la 222 ngan d/kg (chiém 14,4% GTGT) va 244,5
Bang 6: Phan tich kinh té chudi gia tri tom ST
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ngan d/kg (chiém 12,9% GTGT). Mic du c6 su
tham gia cua vua trong kénh thi trudng nay nhung
NMCB van giit vai trd quyét dinh vé gia ban
cubi cing nén téng GTGT la khong thay dbi
(173,1 ngan d/kg). Nhung tong GTGT thuan kénh
2 cao hon kénh 3 (132,4 ngan d/kg); trong dé nguoi
nudi chiém nhiéu nhat (69,6%), thu gom dtmg thir
hai (11,6%), vora va NMCB c¢6 cung ty 1¢ (9,4%).

Kénh 4: Ngudi nuéi ban tom ST tryc tiép cho
vira. Khong qua thu gom, ngudi nudi ¢ thé ban
v6i gia cao hon (207,1 ngan d/kg). Pdng thoi, vua
¢6 thé giam dugc chi phi mua dang ké do gia mua
tom tir nguoi nudi thap hon tir nguoi thu gom (ép
gi4). Vi thé, nong dan (59%) va vua (21,6%) chiém
phén 16n GTGT. Téng GTGT thuan duoc tao ra la
141,9 ngan d/kg voi ty 1& lan lugt 1a: nong dan
(102,2 ngan d/kg), vua (27,3 ngan d’kg) va NMCB
(12,4 ngan d/kg).

Dién giai Ngwoi nudi Thu gom Vua NMCB Tong
Kénh 2: Nong din — Thu gom - NMCB

Gia ban (1.000 d/kg) 197,1 228.,5 278,0

CP mua/san xudt (1.000 d/kg) 104,9 197,1 228.,5

GTGT (1.000 d/kg) 92,2 31,4 49,5 173,1
% GTGT 53,3 18,1 28,6 100
CP tang thém (1.000 d/kg) 0,0 9,5 21,1

GTGT thuan/ lgi nhuan (1.000 d/kg) 92,2 21,9 28,4 142,5
% GTGT thuin 64,7 15,4 19,9 100
San lugng/tac nhan (tén/ném) 0,38 9,46 243,30

Téng thu nhap/tac nhén (tr.d/nam) 35,04 207,17 6.909,7 7.151,9
% Tong thu nhip/tac nhin 0,49 2,89 96,61 100
Kénh 3: Nong dan - Thu gom - Vwa - NMCB

Gia ban (1.000 d/kg) 197,1 222,0 2445 278,0

CP mua/san xuat (1.000 d/kg) 104,9 197,1 222,0 2445

GTGT (1.000 d/kg) 92,2 24,9 22,5 33,5 173,1
% GTGT 53,3 14,4 12,9 19,4 100
CP tang thém (1.000 d/kg) 0,0 9,5 10,1 21,1

GTGT thuan/ loi nhuan (1.000 d/kg) 92,2 15,4 12,4 12,4 132.4
% GTGT thuin 69,6 11,6 9,4 9,4 100
San lugng/tac nhan (tén/ném) 0,38 9,46 89,88 243,30

Téng thu nhap/tic nhén (tr.d/nim) 35,04 145,68 1.114,5 3.016,9 4.312,1
% Tong thu nhip/tic nhin 0,81 3,38 25,85 69,96 100
Kénh4: Nong dan- Vua - NMCB

Gia ban (1.000 d/kg) 207,1 2445 278,0

CP mua/san xudt (1.000 d/kg) 104,9 207,1 2445
GTGT(1.000 d/kg) 102,2 37,4 33,5 173,1
% GTGT 59,0 21,6 19,4 100
CP tang thém (1.000 d/kg) 0,0 10,1 21,1

GTGT thuin/ loi nhuén (1.000 d/kg) 102,2 27,3 12,4 141,9
% GTGT thuin 72,0 19,2 8,7 100
San lugng/tac nhan (tén/ném) 0,38 89,88 243,30

Téng thu nhap/tic nhén (tr.d/nim) 38,84 2.453,7 3.016,9 5.509,5
% T(Z)ng thu nhap/tac nhian 0,70 44,54 54,76 100
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Tuy nhién, két qua s& dugc thé hién theo mot
hudng khac néu téng lgi nhuan va thu nhap cia
timg tic nhan duoc tinh trong 1 nam. Téng thu
nhap phan phdi khong ddng déu giira cc tac nhan,
tap trung chil yéu vao NMCB (tir 54,76 - 96,61%).
Mac du nguoi nuodi tao ra GTGT thudn nhiéu nhat
nhung do san lwong ban ra thdp hon rat nhiéu so
v6i cac tac nhan khac. Piéu nay dan dén téng thu
nhdp trén ndm cua ngudi nudi thip hon so véi cac
tac nhan con lai.

3.4 M@t sb giai phap nang cAp chudi gia tri
tom su ST tinh Ca Mau

Dua trén két qua phéan tich ma train SWOT vé
diém manh, diém yéu, co hoi va mdi nguy cia
chudi gia tri tom ST tinh Ca Mau, mét sb giai phap
dugc dua ra nhdm nang cip chudi nhu sau:

— Co s0 san xudt gidng: Can dam bao chit
lugng con gidng dé ting uy tin tom gidng ST.
Dong thoi mé rong quy mo san xuit nham dap ing
nhu cau hién tai.

— HO nudi: Tuan thu cac quy dinh cua tiéu
chudn Naturland vé mat d6 tha gidng. Chi dong
mua tom gidng ST dé dam bao chat lwong va giam
hao hut, ting ti 1€ séng. Quan tdm va cham séc
vudng nudi thuong xuyén, phat hién triéu chung
tom bi bénh sém nham c6 bién phap khic phuc,
giam thiét hai.

— Co s0 thu gom va vuga: Lién két chat ché va
¢6 hgp ddéng mua ban 13 rang véi NMCB dam bao
dau ra cho tdm ST nguyén liéu.

— NMCB: Nhim tao niém tin va su khuyén
khich cho nguoi, thoi gian nhan tién thudng nén
duoc rit ngan, tét nhat 1a trao ngay sau khi ban
tom. Pa dang kich ¢& tom st dugc mua dudi hinh
thirc tom ST. P4y manh chimg nhan cho cac khu
vic nudi tom-rimg két hop co tiém niang va xay
dyng md hinh trinh dién. Mé rong thi trudng tiéu
thu théng qua cac chién dich quang ba thuong hiéu
tom ST Viét Nam. T6 chirc cac 16p tap huan k§
thuat thuong xuyén nhim nang cao ky thuat nuéi,
gido duc y thirc bao vé riung va tuan thu cac quy
dinh khi tham gia. Thanh lap cac hop tac xa/td hop
tac dé chia sé kinh nghiém va hd trg nhau trong
viéc tiép can tin tire, tiéu thu san ph?im.

— Quéan 1y nganh: Ting cuong kiém soat
nhém thwong l4i thu gom, khong dé tom TT tron
14n v6i tdm ST. Hd trg vé mit hanh chanh dé cac
tha tuc lién quan dén chung nhan ST duogc thuc
hién nhanh hon.
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4 KET LUAN VA PE XUAT

C6 4 tac nhan tham gia truc tiép vao chudi gia
tri tom ST tinh Ca Mau, bao gdm: Ngudi nudi, thu
gom, vua va NMCB. Hién nay c6 5 kénh thi
truong, trong d6 ¢6 3 kénh chinh phan phdi san
lwong va san phdm trong toan chudi. Phan phdi
GTGT thuan va tong thu nhap cua cic tac nhén la
chwa dong déu. Trong khi ngudi nudi tao ra GTGT
thudn cao nhét (64,7-72%), nhung tong thu nhap
trong nam lai tap trung chii yéu vaio NMCB (54,76
-96,61%).

Dé phét trién nganh hang tom su ST va giai
quyét hai hoa lgi nhuén giira cac tadc nhan, cac giai
phap sau day can dugc quan tim: (1) Tang cudng
quy mé san xuét gidng va nang cao chit lugng tom
giong ST; (2) Nguoi nudi can tuan thu va thyc hién
tbt cac quy dinh cua tiéu chudn Naturland; (3)
NMCB t6 chtrc thudng xuyén cac budi tap huin ky
thuat cho nguoi nudi, ndng cao y thirc nudi tom
sach theo tiéu chudn, da dang kich c& tdm mua
duéi dang ST, thanh 1ap cac to hop tac/hop tac x4,
viéc trao tién thudng can dugc thue hién sém nhat
c¢6 thé, ddy manh quing ba thwong hiéu tom ST,
khong nglmg mé rong thi truong xuat khau va (5)
Quén 1y nganh kiém soat chit ché nhém thu gom
tom nguyén li¢u, tao diéu kién thuén loi cho viée
chung nhan tom ST.
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